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BASIC CONCEPTS

 Understand Coun
and Business

story, Economy,

 Understand Coun

* Understand Country Language



International Commerce and Trade

 World Trade Orga
of the Game

- 146 Memik
- Technic
- Technical Bafiers to Trade

- Sanitary and F
Agreement



North American Free Trade
Agreement (NAFTA)

Standards affé =5
Subsidies
Anti-dumping
Maquiladoras



Free Trade Area of the Americas

cies
nd Free Trade

Strengthening De
Economic Integra
Eradicating P
Sustainable
Negotiating Grou

« Market Access
 Dispute Settlement

Great Controversy



PUBLIC CITIZEN VIEWS

Rich Countries grg
grow poorer

Good U.S. job:t Al8, Brseas

U.S. trade defiei

Income losses for it
college degrees

Environmental iIssués
Increased poverty for many

iIcher, poor countries

w Citizens without



U.S. TRADE OFFICE VIEWS

NAFTA trade has plare than doubled
NAFTA has result I ‘ higher wages

-ree trade has helpeoig poverty

-ree trade h€ -....@m_-. jobs

-ree trade promotges figher environmental

standards
Free trade promote

ore democracy



International Organlzatlon for

- Information Techfd@logy
- Food Safety



1ISO 9000 QUALITY
MANAGEMENT SYSTEMS

Worldwide Use
Companies Improve B mance
Process Appre @

Dependability angeix of iar
Improved Organizati
Ensure Customer S

Voluntary Implementalic
requirements)

(driven by market



1ISO 9000 REQUIREMENTS

Quality Manual ang
Defined Polig
Manageme
Customer Focus
Measurement, Ané&

ality Procedures
Objectives
eAt*and Review

S, Improvement



1ISO 9000 REQUIREMENTS
(Continued)

Control of Non-Co

Monitoring apdSieasoren hnt of
Processes g =

Corrective and PreNer

Internal Audits I
Verification and Valtde

Ive Action

tion of Systems



1ISO 9000 REQUIREMENTS
(Continued)

Certification audits 1ccredited third-

party Reqgistra
Auditors trai
Bi-Annual audits re¢

Company/organiza
certification for marké

ed
can promote
INg purposes




1ISO 9000 BENEFITS

Stability and Gro
Societal Benefits

Products and Servi€e

llllll

icluding Suppliers
oroved Quality of



Worldwide Total

ISO 9000 Certificates

600,000
500,000
400,000+
300,000+
200,000+
100,000

O_

[O0Jan. 93
B Sept. 93
W Jun. 94
O Mar. 95
@ Dec. 95
B Dec. 96
B Dec. 97
[0 Dec. 99
M Dec. 00
[1Dec. 01
@ Dec. 02
[0 Dec. 03




TOP TEN COUNTRIES
1ISO 9000 CERTIFICATES - 2003

100000+ [0 China
9000011 W Italy
8000011 | H UK
70000+ : E Japan
60000_/_ M Spain
50000—:_ B USA
38888/— B Germany
2000011 [0 Australia
100007 | B France

0- [0 Korea




NEW MEXICO
NM 9000 PROGRAM

New Mexico Depart f Economic

Development Tralning
Collaboration £

Lab, Sandia Lalgii@ @

Approximately 133 mpanies certified
Gap Analysis prior toF@ertification
Council of State Govefrifents Award-2004

9E= os Alamos



NEW MEXICO/MEXICO
ECONOMIC COOPERATION
 NM Economic Devgl@pment Dept.
I H airs and International

- Office of Mexice |
Trade

 New Mexico/l.DlQ
- Business anagt
- Maquiladora S@pgliers
- Santa Teresa Enitry Port
* Re-establish El Camino Real

\ Adlfeement
Ural Exchanges
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POPULATION COMPARISONS

« U.S.

« Mexico

« Mexico City:

« (Guadalajara:
* Puebla:

e Ciudad Juarez:
« Tijuana:

* Monterrey:

* Chihuahua:
 New Mexico: )
« Albuquerque: 450,000

29 million
illion
3868illion (20 M metro)



NEW MEXICO EXPORTS

Phillipines
South Korea
Mexico (bigge:
Malaysia, C
Canada
Costa Rica
Ireland
Thailand



NEW MEXICO EXPORTS

Computers and el
Transportatio
Machlnery

tk@nic products

Processed foods



e Tourism
¢ Science and"™Fe¢F
* Medical Practice

POTENTIAL NM SERVICES

@ ) J

 Educational Practi€g




Doing Business in Mexico

Observe Holidays
Good Personal Rela

Professional Titles
Negotiating Skills
Business Entertainmeft
Public Behavior



INFORMATION SOURCES

USDOC - Office of NAF d Inter-American Affairs
U.S. State Dept. — Coun | '
American Chambelge
Mexico Watch (R
BANCOMEXT (B
New Mexico Econa . t Department
Newspapers
-Excelsior
-El Universal
TV - CNN en Espanol

TV - Galavision



BOOKS TO READ

 The Epic of Latin A
(history, politigs
* Mexico, BiograpQy.C el _ Ehrique Krauze
(history and pé
* The Buried Mirror — @

I€a — John Crow

5 Fuentes
1, Mexico)



DOING BUSINESS IN SPANISH

* Increasing need fo L sionals
-Examples: Miami, geles, San Antonio

« Growing opportunities i
Spain

*Instituto Cervantes
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