Chapter 3 (Do Both)
1. What conditions would suggest that a company should buy a training program from an outside vendor? Which would you suggest that the firm should develop the program itself?

2. Assume you have to prepare older employees with little computer experience to attend a training course on how to use the World Wide Web. How will you ensure that they have high levels of readiness for training? How will you determine their readiness for training?

Chapter 4

3. Compare and contrast any two of the following learning theories: expectancy theory, social learning theory, reinforcement theory, information processing theory.

Chapter 5

4. How might you motivate managers to play a more active role in ensuring transfer of training?

5. Is transfer of training an important issue in the companies where you have worked? How is transfer evaluated in those companies? (If you have never worked, discuss what your family and friends have experienced at their work)

6. What is knowledge? Why is Knowledge important? How can companies manage Knowledge?

Chapter 6

7. This chapter discussed several factors that influence the choice of evaluation design. Which of these factors would have the greatest influence on your choice of an evaluation design? Which would have the smallest influence? Explain your choices.

8. A group of managers (N=25) participated in the problem-solving module of a leadership development program two weeks ago. The module consisted of two days in which the group focused on the correct process to use in problem solving. Each manager supervises 15 to 20 employees. The company is willing to change the program, and there is an increasing emphasis in the company to show that training expenses are justifiable. You are asked to evaluate this program. Your boss would like the results of the evaluation no later than six weeks from now. Discuss the outcomes you will collect and the design you will use?
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9. What are the components of effective team performance? How might training strengthen these components?

10. What are some reasons why the on-the-job training can be ineffective? What can be done to ensure its effectiveness?

Chapter 8

11. What are some potential problems with using virtual reality technology for training?

12. Application assignment: Go to www.cisco.com, the website for Cisco Systems. Click on business industries and solutions. Click on E-Learning. On the drop-down menu, click on presentations. Review one of the presentations provided. For the presentation you choose to review, list and discuss the features of the programs shown that (a) enhance learning and (b) motivate employees to complete the training. Note the site may have changed thus if you do a search on e-learning and can’t find presentations feel free to use the following link for your answer:

http://www.cisco.com/en/US/netsol/ns460/netbr0900aecd800ea52c.html. 
Chapter 9

13. Your boss is interested in identifying potential managers from current employees of your organization (or if you don’t work use the: fast food industry). The manager’s job includes scheduling, maintenance, on-the-job training, and purchasing, employee motivation and such to provide high quality service. The manager is also responsible for resolving disputes between employees. The position involves working under stress and coordinating several activities at one time. Your boss asks you to outline the type of assessment program you believe would best identify employees who could be successful managers. What will you tell/report to your boss?

14. Discuss reasons why many managers are reluctant to coach their employees.

15. Discuss the characteristics of the most effective company development strategies. Which characteristics do you believe is most important? Why?  More than one strategy can be chosen.

16. Application assignment: Go to www.keirsey.com. Complete the Keirsey Temperament Sorter or the Keirsey Character Sorter. These are examples of assessment instruments that can be used for development. What did you learn about yourself? How could the instrument you completed be useful for management development? What might be some disadvantages of using the instrument? 
http://www.advisorteam.com/temperament_sorter/register.asp?partid=1 
