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Introduction to Business 

Part 2 and 3: Starting and Growing Your Business and Management: Empowering People to Achieve Business Objective

Chapter 5-11

(Email to: Dr. Luis Ortiz at lortiz@nmhu.edu)

Multiple Choice and Essay Exam
MULTIPLE CHOICE 
Chapter 5 
1.  
What percentage of all small businesses are owned by women?

	a.
	17

	b.
	25

	c.
	34

	d.
	52


ANS:

DIF:
1
REF:
p. 146
OBJ:
TYPE: KN

TOP:
AACSB Diversity

2.  
If you are considering starting your own business, what should you do first?

	a.
	Learn the basics of business.

	b.
	Recognize your limitations.

	c.
	Write up a business plan.

	d.
	Apply for a Small Business Administration (SBA) loan.


ANS:

DIF:
1
REF:
p. 155
OBJ:
TYPE: AP

3.  
Apple Computer, FedEx, Staples, and many other well-known companies used ________ when they were start-ups.

	a.
	active capital

	b.
	Small Business Investment Company (SBIC) financing

	c.
	joint ventures

	d.
	microloan financing


ANS:

DIF:
2
REF:
p. 159
OBJ:
TYPE: KN

TOP:
AACSB Analytic

Chapter 6

4.  
A person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business is a(n) ________.

	a.
	wealth generator

	b.
	entrepreneur

	c.
	stockholder

	d.
	business executive with a plan


ANS:

DIF:
1
REF:
p. 184
OBJ:
TYPE: KN

TOP:
AACSB Analytic

5.  
Which of the following best describes an entrepreneur?

	a.
	The owner of a small business

	b.
	An individual who creates a new product

	c.
	The investors in a new business

	d.
	A risk taker who seeks a profitable opportunity


ANS:

DIF:
2
REF:
p. 184
OBJ:
TYPE: KN

TOP:
AACSB Analytic

6.  
Dell Computer founder Michael Dell and Microsoft co-founder Bill Gates are two well-known examples of ________.

	a.
	intrapreneurs

	b.
	change agents

	c.
	atypical entrepreneurs

	d.
	classic entrepreneurs


ANS:

DIF:
1
REF:
p. 185
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
7.  
An entrepreneurially oriented person who develops innovations within the context of a large organization is a(n) ________.

	a.
	change agent

	b.
	intrapreneur

	c.
	manager

	d.
	classic entrepreneur


ANS:

DIF:
2
REF:
p. 186
OBJ:
TYPE: KN

TOP:
AACSB Analytic

8.  
3M Co. encourages its employees to develop innovative new products, ideas, and commercial ventures. 3M encourages its employees to be ________.

	a.
	classic entrepreneurs

	b.
	change agents

	c.
	intrapreneurs

	d.
	innovative associates


ANS:

DIF:
2
REF:
p. 186
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
9.  
Concerning education and entrepreneurs, all of the following statements are correct EXCEPT:

	a.
	Hundreds of colleges and universities offer classes in entrepreneurship.

	b.
	Some colleges and universities sponsor business plan contests.

	c.
	Colleges and universities cannot allow students to start their own businesses due to liability issues.

	d.
	Some colleges and universities offer entrepreneurship courses outside the usual business curriculum.


ANS:

DIF:
2
REF:
p. 193
OBJ:
TYPE: KN

TOP:
AACSB Analytic

10.  
Which demographic/economic trend has increased the opportunities for entrepreneurs?

	a.
	Aging population

	b.
	Increase in wages

	c.
	Surplus of college graduates

	d.
	Steady interest rates


ANS:

DIF:
2
REF:
p. 194
OBJ:
TYPE: KN

TOP:
AACSB Analytic

11.  
Entrepreneurs possess all of the following traits EXCEPT ________.

	a.
	tolerance for ambiguity

	b.
	creativity

	c.
	lack of tolerance for failure

	d.
	self-confidence


ANS:

DIF:
1
REF:
p. 195
OBJ:
TYPE: KN

TOP:
AACSB Analytic

12.  
Studies indicate that the average entrepreneur works ________ per week.

	a.
	more than 68 hours per week
	
	

	b.
	six or seven hours per day
	
	

	c.
	weekends only
	
	

	d.
	between 52 and 56 hours per week
	
	


ANS:

DIF:
2
REF:
p. 196
OBJ:
TYPE: KN

TOP:
AACSB Analytic

13.  .
Entrepreneurs rely LEAST on _________  to fund their companies (start ups).

	a.
	personal savings
	
	

	b.
	bank loans
	
	


	c.
	credit cards

	d.
	family members


ANS:

DIF:
2
REF:
p. 203
OBJ:
TYPE: KN

TOP:
AACSB Analytic

Chapter 7 

14.  Price auctions on eBay are an example of ________.

	a.
	e-business

	b.
	communication

	c.
	information

	d.
	entertainment


ANS:

DIF:
1
REF:
p. 215
OBJ:
TYPE: AP

TOP:
AACSB Technology

Chapter 8 
15.  
Management is the process of achieving ________ through (and with) people and other resources.

	a.
	Profits

	b.
	Status

	c.
	organizational objectives

	d.
	societal objectives


ANS:

DIF:
1
REF:
p. 254
OBJ:
TYPE: KN

TOP:
AACSB Analytic

16.  
Most top executives began their careers as which type of expert?

	a.
	Technical

	b.
	Financial

	c.
	Human relations

	d.
	Marketing


ANS:

DIF:
2
REF:
p. 256
OBJ:
TYPE: KN

TOP:
AACSB Analytic

17.  
Human skills involve ________.

	a.
	directing and controlling operations

	b.
	understanding knowledge and tools of a specific discipline

	c.
	leading and motivating workers

	d.
	seeing the organization as a unified whole


ANS:

DIF:
2
REF:
p. 257
OBJ:
TYPE: KN

TOP:
AACSB Communication
18.  
Conceptual skills are ________.

	a.
	not as important at the top management level

	b.
	very important for supervisors

	c.
	skills that allow a person to understand how all the pieces of an organization fit together to accomplish its objectives

	d.
	very important in understanding human motivation


ANS:

DIF:
3
REF:
p. 257
OBJ:
TYPE: KN

TOP:
AACSB Analytic

19.  
What is the first step toward an organization's path to success?

	a.
	Financial plan

	b.
	Vision

	c.
	Strategic plan

	d.
	Hiring the best people


ANS:

DIF:
2
REF:
p. 259
OBJ:
TYPE: KN

TOP:
AACSB Analytic

20.  
Generally, which type of manager needs vision the most?

	a.
	Supervisory managers

	b.
	Staff managers

	c.
	Middle managers

	d.
	Members of top management


ANS:

DIF:
1
REF:
p. 259
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
21.  
Senior management usually spends the majority of their time on ________ plans.

	a.
	tactical

	b.
	contingency

	c.
	strategic

	d.
	operational


ANS:

DIF:
2
REF:
p. 263
OBJ:
TYPE: KN

TOP:
AACSB Analytic

22.   
By using a(n) ________, Starbucks addressed the threat of fluctuating consumer trends by offering a variety of beverages and merchandise beyond coffee. 

	a.
	mission statement

	b.
	contingency plan

	c.
	matrix

	d.
	SWOT analysis


ANS:

DIF:
2
REF:
p. 265
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
23.  .
________ is the act of directing or inspiring others to perform activities designed to achieve organizational objectives.

	a.
	Controlling

	b.
	Communicating

	c.
	Organizing

	d.
	Leadership


ANS:

DIF:
1
REF:
p. 269
OBJ:
TYPE: KN

TOP:
AACSB Analytic

24.  
Leadership is most often associated with the ability to ________.

	a.
	communicate well with large groups of people

	b.
	arrange activities that have to be performed in a systematic way

	c.
	determine the most effective course of action

	d.
	inspire others toward high levels of achievement


ANS:

DIF:
2
REF:
p. 269
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
25.  
An organization's system of principles, beliefs, and values is called ________.

	a.
	corporate culture

	b.
	democratic leadership system

	c.
	free-rein system

	d.
	organizational structure


ANS:

DIF:
1
REF:
p. 271
OBJ:
TYPE: KN

TOP:
AACSB Analytic

26.  
Which of the following groups is typically most responsible for shaping a corporate culture?

	a.
	Current senior management

	b.
	Current middle management

	c.
	The company's founders

	d.
	Long-time employees


ANS:

DIF:
2
REF:
p. 271
OBJ:
TYPE: KN

TOP:
AACSB Analytic

Chapter 9

27.  
The function of attracting, developing, and retaining enough qualified employees to perform the activities necessary to accomplish organizational objectives is part of ________.

	a.
	human resource management

	b.
	human asset accounting

	c.
	management objectives

	d.
	management development


ANS:

DIF:
1
REF:
p. 288
OBJ:
TYPE: KN

TOP:
AACSB Analytic

28.  
Which of the following is an overall objective of the human resource management department?

	a.
	Forecasting anticipated sales

	b.
	Maximizing employee effectiveness in the organization

	c.
	Determining sources of operating funds

	d.
	Daily supervision of hourly employees


ANS:

DIF:
2
REF:
p. 288
OBJ:
TYPE: KN

TOP:
AACSB Analytic

29.  
Robert is a middle manager for All Dogs Food Co. He has requested an evaluation by a panel to include co-workers, superiors, subordinates, and several of the company's clients. This type of evaluation is called a ________.

	a.
	management development program

	b.
	Professional Analysis, Inc. (PAI) review

	c.
	status performance appraisal

	d.
	360-degree performance review


ANS:

DIF:
2
REF:
p. 295
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
30.  
According to Maslow, an individual's first priority is given to which level of need?

	a.
	Esteem

	b.
	Self-actualization

	c.
	Physiological

	d.
	Safety


ANS:

DIF:
2
REF:
p. 304
OBJ:
TYPE: KN

TOP:
AACSB Analytic

31.  
Which theory of management tries to blend the best of American and Japanese management practices?

	a.
	Theory X

	b.
	Theory Y

	c.
	Theory Z

	d.
	Theory C


ANS:

DIF:
2
REF:
p. 307
OBJ:
TYPE: KN

TOP:
AACSB Analytic

32.  
Approximately what percentage of American workers currently belong to a labor union?

	a.
	less than 5 percent

	b.
	between 10 percent and 20 percent

	c.
	between 20 percent and 30 percent

	d.
	over 40 percent


ANS:

DIF:
2
REF:
p. 308
OBJ:
TYPE: KN

TOP:
AACSB Analytic

Chapter 10 

33.  
Giving employees responsibility and authority to make decisions about their work is called ________.

	a.
	empowerment

	b.
	communication

	c.
	teamwork

	d.
	top-down management


ANS:

DIF:
1
REF:
p. 320
OBJ:
TYPE: KN

TOP:
AACSB Analytic

34.  
Ingrid’s team is handling conflicts in constructive ways and appears focused on accomplishing tasks. Ingrid's team is likely in which stage?

	a.
	Forming stage

	b.
	Norming stage

	c.
	Storming stage

	d.
	Performing stage


ANS:

DIF:
2
REF:
p. 327
OBJ:
TYPE: AP

TOP:
AACSB Reflective Thinking
35.  
Which of the following countries would be considered a high-context culture?

	a.
	Argentina (Latin America)

	b.
	United States

	c.
	Germany

	d.
	Switzerland


ANS:

DIF:
3
REF:
p. 330
OBJ:
TYPE: KN

TOP:
AACSB Analytic; AACSB Communication

Chapter 11

36.  
________ is the use of people and machinery to convert materials into finished goods or services.

	a.
	Manufacturing

	b.
	Production

	c.
	Distribution

	d.
	Marketing


ANS:

DIF:
2
REF:
p. 346
OBJ:
TYPE: KN

TOP:
AACSB Analytic

37.  
________ revolutionized the factory by introducing the moving assembly line.

	a.
	Frederick Taylor

	b.
	Alfred Sloan

	c.
	Henry Ford

	d.
	Henry Gantt


ANS:

DIF:
2
REF:
p. 348
OBJ:
TYPE: KN

TOP:
AACSB Analytic

ESSAY QUESTIONS

Please answer the 2 of the 3 following essay questions. Please develop logical thoughts and arguments that concretely demonstrate your mastery of the concepts and use of the knowledge learned.  

Note a “section/concept” of text means a few pages that explain with an entire concept in the book/film such as definition, examples, a case, and/or explanation by the author, your professor’s point of view, a section of the film and/or your own experience (life).  Three part questions below!

Only answer 2 of the following 3 essay questions

1) Choose a “section/concept” of Chapter 6 – (Starting your own business) explain how you understand the concepts you choose to discuss from the book’s chapter and movie.  2) Then give an (or some) example(s) of how you see the concepts at work in reality. 3) Finally, how will you leverage your new knowledge and understanding of this concept to benefit you in the real world of business (or life and future)? 

2) Choose a “section/concept” of Chapter 8 (Management, Leadership, and the Internal Organization) explain how you understand the concepts you choose to discuss from the book’s chapter and movie.  2) Then give an (or some) example(s) of how you see the concepts at work in reality. 3) Finally, how will you leverage your new knowledge and understanding of this concept to benefit you in the real world of business (or life and future)? 

3) Choose a “section/concept” of Chapter 9 (HR, Motivation and LMR) explain how you understand the concepts you choose to discuss from the book’s chapter and movie.  2) Then give an (or some) example(s) of how you see the concepts at work in reality. 3) Finally, how will you leverage your new knowledge and understanding of this concept to benefit you in the real world of business (or life and future)? 

