Task 2. Leadership
-Congratulations! You were selected as the new leader in our Latin American operations.

What? I didn’t even apply for the job. I am not a leader.

-You are a natural. You know, some leaders develop themselves, others are born.

Maybe a leader of our bowling team, but to be an effective global leader… I hardly understand the essence of leadership in business.

-We believe that the factors impacting content and context of leadership will be in our side with you.
Did you check the cross cultural research on leadership? Because there are so many circumstances in a country so different from ours…

-Well, not so much, but you can rely on contingency leadership.

Oh, yes? And what about our subordinates over there – How will they fell about this promotion or demotion?
-The what? It is the first time that I hear that word. Subord… what?

My natural style strongly relies on authority delegation, but I am afraid I may encounter that over there…

-Look! You just need a good Dharma and …
Don’t you mean Karma?

-No, our last leader over there resigned because he had a bad Dharma and I am pretty sure it was not a typo.

I suppose nobody resigns because of a typo…
(How would you handle the situation? How might you make this assignment Sucessful for both the organziation and your self/family?)
