Task - Developing a Productive/Effective Global Team.
As an executive you find yourselves working for a truly global corporation.  Well, let me tell you something: there are advantages and disadvantages, as in any kind of job. For instance, you might be working with a global team and that is enriching, interesting, and even, fun (intellectually stimulating). But on the other hand, you will have trouble conciliating the several dimensions of workforce diversity and culture (etiquette, protocol, customs and social norms).
If somebody takes a foreign assignment, he or she goes through a series of steps: Preparation-adaptation-repatriation. Each one has its challenges. Of course, single employees have less trouble than married employees moving on those steps (will the spouse adapt what about the children). Of course, dual career couples deserve special considerations. Expatriate career management is very interesting (what if anything should corporations do in this regard).
If successful, the repatriated manager will share a load of skills learned abroad (perspective and tolerance, to name a couple).  Sadly, they might share also a load of bitterness and frustration.  But let’s be optimistic.

Global means not only from any place of the world, it also means from every gender or race. The role of women, as an example, has been largely overlooked. Most corporations form global teams mostly often with males. 

At the end, an advantage to have a global team is the ability to deal with major issues around the world.  Business needs are very different in Mexico, Germany, or USA.  What is the ideal size of a team? What makes or helps you all come together as a team?  Is there a process that your team will go through and how might you all use what you learn to make work more effective and productive?  Does culture matter?
