LEADERSHIP
CLASSICS

J. Timothy McMahon

Bauer College of Business
University of Houston

‘WAVELAND!

| PRESS, INC |
Long Grove, Hlinois




For information about this book, contact:
Waveland Press, Inc.
4180 IL Route 83, Suite 101
Long Grove, IL 60047-9580
(847) 634-0081
info@waveland.com
www.waveland.com

U'made every effort to insure the accuracy of Internet addresses. Neither the pub-
lisher nor I assumes any responsibility for changes after publication. We have no
control over or responsibility for third-party Web sites or their content.

—1I. Timothy McMahon

Copyright © 2010 by Waveland Press, Inc.

10-digit ISBN 1-57766-638-0
13-digit ISBN 978-1-57766-638-7

All rights reserved. No part of this book may be reproduced, stored in a retrieval sys-
tem, ot transmitted in any form or by any means without permission in writing from
the publisher.

Printed in the United States of America

76 543 21

Contents

Preface ix
Originators and Chronology  xiii

Section |

The Process and Roles of Leadership |

The Nature and Tasks of Leadership
John W, Gardner

Skills of an Effective Administrator
Robert L. Katz

Managerial Roles

Henry Mintzberg

Reframing Leadership

Lee G. Bolman and Tervence E. Deal

‘What Leaders Really Do
John P. Kotter

0 QUESTIONS AND LEARNING ACTIVITIES 55

22

37

41

a7V

Section 1l
Leadership Traits 57

Confucius’s Values-Based Leadership
Juan Antonio Fernandez

Personal Factors Associated with Leadership
Ralph M. Srogdill

Leadership Run Amok
Scott W. Spreier, Mary H. Fontaine, and Rurh L. Malloy

v

59 v

68

By



vi

10

11

12

13

Managers and Leaders: Are They Different?
Abraham Zaleznik

Leadership: Do Traits Matter?

Shelley A. Kirkpatrick and Edwin A, Locke
The Leadership Mystique

Manfred F. R, Kets de Vries

Emotional Intelligence and Leadership
Daniel Goleman

Narcissistic Leaders: The Incredible Pros, the Inevitable Cons

Michael Maccoby

0 QUESTIONS AND LEARNING ACTIVITIES 160

Contents

86 /
99 \//
114

133 \/
146 \/

Section Il
Leadership Behavior Concepts 163

14

15

16

17

18

19

20

21

22

23

Autocratic vs. Democratic Leadership
Ralph K. White and Ronald Lippitt

Conceptual Contributions of the
Ohio State Leadership Studies
Chester A. Schriesheim and Barbara J. Bird

Leadership Implications of Personality Development
Chris Argyris

Leadership and the Nature of Man

Douglas McGregor

The Managerial Grid
Robert Blake and Jane Mouton

A Four-Factor Theory of Leadership
David G. Bowers and Stanley E. Seashore

Servant Leadership:
Its Origin, Development and Application
Sen Sendfaya and James C. Sarvos

The Leader/Member Attribution Process

Mark J. Martinko and William L. Gardner

A 1976 Theory of Charismatic Leadership

Robert J. House

From Transactional to Transformational Leadership:

Learning to Share the Vision
Bernard M. Buss

O {QUESTIONS AND LEARNING ACTIVITIES 270

166

171

176

181 \/
185 \//

200

-
211 ¥

219

237 \/

256 \/ -

Contents vii
Section IV
Situational Approaches to Leadership 273

24 How to Choose a Leadership Pattern 276
Robert Tannenbaum and Warren H, Schinidt

25 Contingency Theory of Leadership 287
Roya Ayman, Martin M. Chemers, and Fred Fiedler

26 Life Cycle Theory of Leadership 294 /
FPaul Hersey and Kenneth H, Blanchard

27  3-D Theory of Managerial Effectiveness 306
W. J. Reddin

28 Path-Goal Theory of Leadership 313
Robert J. House

29  Leadership and Decision Making 321 v/
Victor H. Vroom and Arthur G. Jago ‘

30" Motivation, Leadership, and Organization:
Do American Theories Apply Abroad? 337 \'
Geert HofStede

0 (QUESTIONS AND LEARNING ACTIVITIES 361

Section V
Leadership, Power, and Influence 365

31 Machiavellj and Leadership 367 "
Richard P. Calhoon

32 Leadership Power Bases 375
Johr R. P, French, Jr. and Bertram Raven

33  Leadership Role-Making and Leader-Member Exchange 390
George Graen and James F. Cashman

34 Power Acquisition and Retention 399 i,
Gerald R. Salancik and Jeffrey Pleffer

35 Leadership: The Art of Empowering Others 413 /
Jay A. Conger

36 Goodbye, Command and Control

Margaret Wheatley

O (QUESTIONS AND LEARNING ACTIVITIES 436

N



viii Contents

Section VI
Enhancing Leadership Effectiveness 439

37 Conditions for Effective Leadership 442 \/ ¥ '
Douglas McGregor PrEfa ce
38 How Leaders Embed and Transmit Culture 452
Edgar H. Schein L
39 The Deming Leadership Method 467 i .
Nicholas J. Mauro 1
40 The Five Practices of Exemplary Leadership 472 ;
James M. Kouzes and Barry Z. Posner / ;
41 The Discipline of Personal Mastery 480 Interest in leadership has exploded in the past three decades. The number
Peter M. Senge / l of articles on this topic, according to Stogdill’s Handbook of Leadership, was
42 How I Learned to Let My Workers Lead 500 f 3500 in 1974, doubling to 7500 in 1990, doubling again to 15,000 in 2007.
Ralph Stayer / 1 Adding popular press books and articles that generally are not included in
43 Principle-Centered Leadership 516 ) these estimates would surely produce a total of 30,000 or higher.
Stephen R. Covey ‘ This dramatic increase is clearly warranted given the enhanced complex-
44 Leader Behaviors and Organizational Performance 521 ; ity, mt.erdfependenc.e, globalization, énd accelcr.a.ted pace of change in today's
Marcus Buckingham and Curt Coffman ; organizational environment. Gor}e is the p_red1ctab111ty of the past; many of
. 524 \/ the methods, concepts, and techniques previously used for managing—and in
45 Managing Oneself : many cases still used—are no longer effective. It is clear that coping with
Peter F. Drucker a change is now the central element of organizational effectiveness and this
46 Level 5 Leadership: \/ requires inspired leadership throughout the organization. This pressure to
The Triumph of Humility and Fierce Resolve 537 : cope and lead in times of uncertainty and rapid change has fueled the leader-
Jim Collins ship information explosiomn.
47 Leadership and Execution 553 The primary focus of this book is on leaders and their followers in formal
Larry Bossidy and Ram Charan A organizations: business, government, and nonprofit. The material is relevant
48 Crucibles of Leadership 559 \/ } for those in or aspiring to leadership positions, which require both “leader”
Warren G. Bennis and Robert J. Thomas S| and “manager” behaviors. Gardner's suggestion in. the first selection to adopt
49 Try Feedforward Instead of Feedback 569 \/ the term “leader/ mggf?,ger” makes a great deal of sense. Doing so emb{aces
Marshall Goldsmith \/ : the broad responsibilities of the role, yet does not negate the very real differ-
) ) ‘ 1 ences between leader and manager behaviors—distinctions that are covered
50 g;tléentlc Leadership S74 in detail in several of the selections.
Il George ) : :

: S0 one might ask, “What is the role of the classics in this current change-

] driven environment?” Two cogent points provide the answer, The first is sim-

- ply that these classics are as relevant today as when they were written. A
recent issue of Fortune noted that, with few exceptions, we haven't done a

very good job of implementing the ideas that Douglas McGregor offered over
fifty years ago. It seems that much knowledge about leadership has been set
aside in a rush to simple, easy-to-implement solutions. Thus, we might logi-
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