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Welcome to Tapestry!  This is the new holding company name for Coach, Inc.  After Coach’s buying spree over the last two years, CEO Victor Luis stated that the name is “a wonderful metaphor for what we believe in, which individual threads of different colors all is working together to create a picture…We embrace our differences, whether they be race, gender, sexual orientation or belief systems.” (Segran, 2017).  Coach hopes to better connect with consumers by simplifying their brand after the acquisition of Stuart Weitzman and Kate Spade.
Tapestry Leadership
· Nancy Axilrod-General Counsel and Assistant Secretary
· Ian Bickley-President, Global Business Development & Strategic Alliances
· Michael Braine-Chief Information Officer
· Peter Charles-Global Head of Supply Chain
· Sarah Dunn-Global Human Resources Officer
· Todd Kahn-President, Chief Administrative Officer and Secretary
· Adrianne Kirszner-Global Head of Inventory Management and Planning
· Andrea Shaw Resnick-Global Head of Investor Relations & Corporate Communications
· Zeynep Schoenwaelder-Global Head of Strategy & Data Labs
· Kevin Wills-Chief Financial Officer
 Tapestry is a corporate reinvention which is the umbrella company for the three separate labels listed below:
Coach, Inc.
Coach began as a family-run workshop in New York City that was started in 1941 by Lillian and Miles Cahn.  The company was founded under the name Manhattan Leather Bags.  They were the pioneers in leather goods and accessories.  The founder was impressed with the design of baseball gloves.  He took this inspiration to create handbags in a similar fashion.  Miles started with a collection of twelve handbags that were made from tan, supple, high quality leather with excellent stitch work.  During the second half of the twentieth century, Coach established themselves as the original house of leather with the addition of Bonnie Cashin.  Her debut collection consisted of simple, classic designs with bright colors.  In the late 70’s Lew Frankfort became the CEO of Coach and transformed the company from a little-known leather goods manufacturer to the world-renowned brand that is today.  In the late 80’s Coach expanded their brand launching a collection of men’s and men’s watches.  In the 90’s they introduced a line of outerwear that consisted of trenches and raincoats. Coach now has collections in shoes, sunglasses, outerwear, handbags, wallets, and sunglasses.  They currently operate out of over 900 stores and distribute goods to over twenty countries around the world.  In 2006 Victor Luis started working for Coach as President of Coach Japan and Coach China. From 2010 to 2013 he was promoted to President of the international group and chief commercial officer, in 2014 Victor became CEO of Coach and currently is CEO for both Coach and interim CEO for Kate Spade (Coach, n.d.). 
Stuart Weitzman
Stuart Weitzman was born to the business of shoes.  His father and brother owned a shoe factory in Haverhill Massachusetts.  Haverhill was a hub of shoe manufacturing in the early twentieth century.  With no interest in the family business, Stuart enrolled at Wharton Business School in 1959 in hopes of making it big on Wall Street.  He graduated with a business degree in 1963.   Two years later, his father passed away and he and his brother became business partners.  In 1971 he joined a shoe company called Caressa with the intention of launching a higher-end line of shoes.  He ventured off to Spain to find a manufacturing company.  Caressa bought fifty percent of a factory recommended by Bloomingdale's.  In 1986 Weitzman bought Caressa’s interest in the factory and established Stuart Weitzman.  Stuart Weitzman has been an independent shoe company selling upscale shoes operating nine factories in Spain (Sherman, 2014).  Coach acquired Stuart Weitzman in May of 2015 for $574 million dollars.
 Kate Spade
Kate Spade earned a degree in journalism in 1985.  She spent five years working for Mademoiselle Magazine in New York City where she worked her way up to a senior fashion editor and head of accessories.  In 1991 she left Mademoiselle to create her own line of handbags.  She opened a small boutique in Manhattan while working on other areas of accessories. Kate Spade was then founded in 1993. Over the years her business expanded internationally with a current rate of $1 billion dollars in revenue.  There are 275 directly operated stores globally with 4,800 current employees. Kate Spade is known for its distinctive, modern look, with bright colors and utilitarian shapes. The current Creative Director is Deborah Lloyd and interim CEO Victor Luis. Coach purchased Kate Spade for 2.4 billion in 2016 (Biography.com Editors, n.d.).
The three labels will continue to operate separately to maintain the integrity and rich history of each label under one brand, Tapestry.  The companies under Tapestry will be trading stock on the New York Stock Exchange under the symbol TPR effective October 31, 2017.
The following are taken from Coach, Inc.  Research on Tapestry has not resulted in an updated vision statement, mission statement, and mantra (Coach, n.d.).  
Coach, Inc.  Vision Statement:
“To become the company that defines global modern luxury.” 
Coach, Inc. Mantra:
Quality, authenticity, value and a truly aspirational, distinctive American style.
Coach, Inc. Mission Statement:
“To build our brand worldwide while creating stockholder value.”
 Stakeholders:
· Employee’s - Tapestry globally employs approximately 20,000 people.  Tapestry’s success is important, so they can maintain competitive wages and benefits for its employees.
· Shareholders - Investors would like to see a return on their investments.
· Board of Directors - Increased company performance will secure jobs and increase returns in their stock shares.
· Customers - Purchases from Tapestry as a status symbol. 
· Competitors - Review purchase habits of consumers and adjust their marketing strategies to steal customers from Tapestry.
 Tapestry Board of Directors:
-Management Directors
            
Victor Luis, Chief Executive Officer
-Outside Directors
            
Jide Zeitlin, Chairman
            
David Denton
            
Andrea Guerra
            
Susan Kropf
            
Annabelle Yu Long
            
Ivan Menezes
            
William Nuti
            
Stephanie Tilenius
Investor Relations- As of 11/14/2017 here are the NYSE TPR (Common Stock) results: [image: image2.jpg]TPR (COMMON STOCK)

EXCHANGE NYSE (US Dollar)
PRICE $40.20

CHANGE (%) ~0.24 (0.59%)
VOLUME 2,458,472

TODAY'S OPEN $40.29
PREVIOUS CLOSE  $40.44
INTRADAY HIGH  $40.44
INTRADAY LOW $39.89
52 WEEK HIGH $48.85
52 WEEK LOW $34.16

Data as of 11/14/17 3:59 p.m. ET
Minimum 20 minute delay - Refresh quote

Data provided by Nasdaq. Minimum 15 minutes delayed.




Global Procurement:

Tapestry’s suppliers are governed by the Global Procurement policies.  Contracts are required for purchases that will exceed $50,000 in a year.  Purchase orders are required for all purchases and are governed using Tapestry’s standard terms and conditions.  Payment terms are sixty days for all new contracts and Pos.  Airba technology is the financial system in which all procurement activities including, but not limited to, distributing and managing requests for proposals, and processing POs and invoices (Global Procurement, n.d.).

 The company is committed to conducting business around the world in a manner which is conducive to good global citizenship and enhancing the company’s reputation therefore, Tapestry developed a Supplier Code of Conduct.  Suppliers are expected to comply with all applicable laws and regulations, to treat employees with dignity and respect, to be socially responsible in countries in which they operate, and to embrace the ambitious standards of ethical behavior of Tapestry (Tapestry, Inc. Supplier Code of Conduct, n.d.).
Business operations-
· Tapestry currently employs 20,000 individuals internationally
· Publicly traded company listed on the NY Stock Exchange. As of October 31st, 2017, ticker symbol changed from COH to TPR.
· Available in 5 Continents
· $4 billion dollars in Annual revenue
Charitable Contributions
Since 2008 The Coach Foundation has donated over 40 million dollars to various charities. One prominently known charity they sponsor is the Step Up non-profit organization. Coach has contributed 3 million dollars to this cause to date and continues to support it exponentially. Step Up empowers young women to fulfill their dreams and Coach has made these dreams come true for many upcoming entrepreneurs. Workshops, mentorships, and surprise visits by local celebrities are a few things that Coach has integrated into their part in giving back to the community.
All Corporate employees and their team donate one day out of the year to charitable causes. Employees are an integral part of the giving process and Coach gives everyone a chance to do so to in a way that is meaningful to them. Coach will match the employee's donation to the given cause speaks to that individual. 
SWOT Analysis is based off the company as Coach, Inc.  This SWOT will also include information on the name change to Tapestry.
Strengths:
· Coach is currently the leading American marketer of fine accessories and gifts.  Coach’s premium leather goods are available in over 900 directly-operated stores over five continents.  They also collaborate with global wholesale and distributor partners.  Their prices have remained lower as compared to their competitors making Coach an affordable luxury.  This pricing strategy targets consumers that aspire to own luxury items or who want to occasionally splurge on such items. 
· Coach has a high brand awareness with its image of the horse drawn coach and the C’s that adorn its products.  These images immediately bring the words style, quality, and sophistication to mind.  These words fall in line with the statement “The Coach brand represents a blend of classic American style with a distinctive New York spirit, offering a design that is known for a distinctive combination of style and function.”  (Coach, n.d.). 

· Each month Coach designs and produces new handbags.  They often partner with companies such as Disney or celebrities such as Selena Gomez to produce new styles and designs. 
· Coach acquired one of its rivals, Kate Spade.  This merger will help Coach with sales to younger consumers.  Shares of Coach are up 12 percent over the past year with this acquisition (Thomas, 2017). 

· Coach maintains loyal customers.  Consumers maintain a strong emotional connection with Coach.
· In January 2015 Coach acquired Stuart Weitzman, a premium women’s footwear brand based out of Spain.  These two brands will continue to operate separately.
· Name change to Tapestry will allow the three brands to operate separately which will help to keep their strong customer bases while operating under a corporate umbrella.
 Weaknesses:
· Coach men’s products, outerwear, and luggage continue to be their lowest sellers. 
· On average the Coach Factory outlet stores outperform regular priced stores.  Much of this has to do with the accessibility of regular priced stores.
· The opening of additional stores is reducing the brand image.
· Unsold inventory has been an issue for Coach.  Their inventory is not aligned with customer wants.
· Coach’s consolidated debt was approximately $1.6 billion as of July 2017 (Tapestry, n.d.).
Opportunities:
· Coach’s newly acquired company, Kate Spade and the celebrity endorsement from Selena Gomez, may help redirect their brand awareness towards millennials.
· Coach has a well-established online sales presence especially in the U.S., Japan, and China.  They were the first luxury brands in the U.S. to go online back in 2007.  Increase in internet sales.
· Pulling products from over 250 department stores.  Department stores often have sales which forces Coach to markdown prices on their products (Gustafs, 2016).
· Expansion of Coach Brand overseas. 
Threats:
· One of Coach’s biggest competitors, Michael Kors, acquired Jimmy Choo this summer for $1.2 billion dollars, trying to build on its luxury image.  Jimmy Choo is a high priced, luxury shoe company made famous by Princess Diana and Sarah Jessica Parker during her appearance on “Sex In the City.” (Paton, 2017).
· 
The US economy breakdown will affect sales and profits because many consumers are unable to afford luxury items.
· The sale of counterfeit merchandise can lower sales of authentic products.  An increase in legal fees to protect trademarks and intellectual property can affect the bottom line.
· Cyber security breaches for retail, online companies that maintain a consumer database are on the rise.  A breach can damage the relationship with customers and harm the Coach reputation.
· Fierce competition in the sale of luxury goods.
· The name change to Tapestry has angered the loyal customers of Coach, Inc.  This may lead to a decline in sales and a loss of loyal customers. 
Competitors:
Michael Kors -Established in 1981. Michael Kors is the exclusive designer for the company. He has passionate about world hunger and has put his best efforts towards this cause for many years.  Recently acquired a fashion shoe icon company, Jimmy Choo.
 Dooney and Bourke - Established in 1975.  Each bag is crafted in collaboration between Peter Dooney and over forty designers and craftsmen in Norwalk, CT and Tuscany, Italy.  Peter Dooney also has a passion for woodworks and building.  He has three companies outside of luxury handbags and accessories, Dooney Woodworks, Dooney Construction, and Dooney Interiors.
Tory Burch - Designer and CEO Tory Burch launched a collection of ready-to-wear clothing, shoes, handbags, accessories, watches, home, and beauty items.  In 2009 she created the Tory Burch Foundation to support the empowerment of women entrepreneurs.  The Foundation developed programs and initiatives that invest in the success and sustainability of small businesses owned and operated by women.
Ralph Lauren - Ralph Lauren began forty years ago as a company with a collection of ties.  His business now has collections in clothing for men, women, and children, handbags, shoes, accessories, & designer items for the home.  The Polo Ralph Lauren Foundation supports initiatives in cancer care, education and service in underserved communities
Marc Jacobs - Involved in over 60 charities and has over 200 retail stores in 80 countries. Marc created his first line when he was 21 years old. He was an ideal prodigy and designed fashion lines for Perry Ellis and Louis Vuitton.
Social Media Presence:
· Instagram-2.1 Million followers
· Facebook- 6,732,428 followers
· Twitter- 673 Thousand followers
· Snapchat
· YouTube
· Pinterest
· WeChat- Most important app in china
· Weibo-Sina Weibo (NASDAQ: WB) is a Chinese microblogging (weibo)

Website. It is one of the most popular social media sites in China, in use by well over 30% of Internet users, with a market penetration like the United States' Twitter.
· Line- App where you can share images, texts, videos via smartphone, tablet, computer, etc. Became Japan’s largest social network in 2013.
Demographics:
With the current consolidation of the three companies Tapestry can have a greater reach to various generations, income level, and interests. Each company underneath Tapestry has a certain way they want to be portrayed. They want to be a company that expresses authenticity, individuality, and creativity. Coach expresses modern luxury, “something to hold on to”, Stuart Weitzman sensual, stylish, and sophisticated, and Kate Spade joyous and feminine.

Advertisements:
Email campaigns with a database of 1.2 billion emails and print advertisements are a main component of their marketing strategy. They currently have 2 websites to manage for Coach and the Coach Outlet, one for Stuart Weitzman, one for Kate Spade, and one for Tapestry.  In 2017 they hired UM Media Agency with a reported $202 million-dollar advertising expense in 2016. Because of the recent acquisition of the two other fashion companies, the dollar amount will raise exponentially due to the recent rebrand. 
The Creative Process:
Every design process is creatively meticulous from beginning to end. Each handbag is made up of between 40-50 pieces of material that are cut and sewn together to create a flawless product every consumer is sure to covet. All materials are recycled and reused to ensure that all pieces of material have been used to the maximum capacity. Packaging materials are created with the consumers best interests in mind. Made to keep your valuables in the same fashion from creation to your door and built to specifically protect our environment to the best of their ability.
Recommendations:
Coach name change to Tapestry has not been received well by its loyal customers.  It is viewed as “old”, “weird”, and “terrible”.  We recommend a mass media campaign introducing Tapestry as a parent company to three distinct brands.  The population must be educated on the reason for the name change and what the new company name means, what it represents.  They must be reassured that the brand they know, and love will remain constant with what the consumer loves about them.  
A review of online security should be conducted every quarter to identify any breach of company and/or customer data because of the increase in cyber security threats.
Tapestry should re-evaluate the products offered to men.  Coach currently concentrates highly on the offering of women’s products.  The company supplies a small part of products to men’s accessories which represents 2% of their total net sales.  But an increasing number of men have shown interest in luxury goods.  Tapestry should increase their product offerings to men to meet the growing demand.
Conduct a further analysis of sales in Coach Stores and outlets.  Further close stores that are not performing well and open larger stores where sales are increasing.  They should also consider having a store that offers all three brands in one location.  This should be considered in areas such as New York.
Create a universal look at all 3 stores. Because of the recent re-brand do a remodel and grand opening of each store with the new name. Tapestry is currently already changing the signs in front of the stores to display the new name and the three companies below. This will bring in new consumers and encourage existing customers to see the fresh look.
Let consumers customize across the board. Tapestry is incorporating customizable leather goods at Coach into their new strategy. Test out the customization and then branch out to Kate Spade and Stuart Weitzman. Allow consumers to use their creativity and design timeless pieces that they will cherish and possibly pass on to future generations.
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