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Company Overview 
The Walt Disney Company is remarkably one of the largest media companies around the globe. It operates five segments which include: media networks, resorts and parks, consumer merchandise, studio entertainment and interactive media. The media network operates various cable services such as ESPN and Disney channels that produce their channels and acquire rights to air programs from other parties (Bohas, 2014). The Studio entertainment segment is tasked with the production and distribution of animated and action motion pictures worldwide. The consumer merchandise segment engages in the delivery of Disney products through the Disney stores. The section also licenses its brand name to other publishers, game developers, and retailers through media platforms globally. The Walt Disney Company owns parks and resorts in the United States, Japan, China, and France, which generate revenue from sales of tickets, food and beverages, and merchandise. The company also earns revenue from the Disney Cruise Line as well as other resort destinations around the world. They also provide accommodation services and rent out vacation properties. All the hotels and parks are managed by the parks and resorts segment of the Walt Disney Company.

History of Disney
Walt Disney and Roy Disney –both brothers, founded the Walt Disney Company in the back of a small office belonging to Holly-Vermont Realty in Los Angeles in 1923. Together with a small group of staff, they produced their first animated films titled the Alice Comedies. In 1929 after the leadership success at Walt Disney, the company restructured to a corporation. This action incorporated the Walt Disney Productions, Disney Film Recording Company, Walt Disney Enterprises, and Liled Realty and Investment Company. The company renamed to Walt Disney Productions expanded its operations into real estates and the merchandise divisions (De Groote, 2011). The Company was officially incorporated in 1938 and issued its first stock of preferred shares to the public in 1940. In 1954 the company launched an original series by the name Disneyland which inspired the idea of developing a place where children and their parents could have fun at the same time. This inherently led to the construction of Disneyland in Anaheim, California which opened to the public in 1955.

The success of Disneyland as a major attraction for visitors from all over the world prompted an expansion of the project which led to the opening of Walt Disney World in 1971. After a series of releasing various PG-rated films from 1979, Walt Disney launched The Disney Channel in 1983 as a subscription channel that provided a wide catalog of classic films together with other third-party materials. The company name was officially changed to Walt Disney Company in 1986, and it opened its first Disney store the following year in Glendale, California where they sold exclusive Disney character merchandise. Walt Disney Company acquired Cities Capital which was a successful television network for $19 billion in 1995 after board members and stakeholders from both groups agreed to the acquisition plan (Bohas, 2014). In March 2005, Eisner who was the current Chief Executive officer at the Walt Disney Company resigned from his position after a series of accusations brought against him by the son of the company’s co-founder Roy Disney. Eisner was replaced by his assistant Robert Iger who is still the current Chief Executive Officer.

Disney’s Leadership

Disney’s leadership team is led by its Chairman and CEO Robert Iger.  Mr. Iger began his management career with the Disney Company in 1996.  While working with Disney, his guidance has expanded Disney outside the United States and went international.  “His strategic vision for The Walt Disney Company focuses on three fundamental pillars: generating the best creative content possible; fostering innovation and utilizing the latest technology; and expanding into new markets around the world.”   

Chairman of Walt Disney International Walt Disney Company, Andy Bird joined this well-known company in 2004.  Since then, Mr. Bird has assisted Disney to be well established in Asia, Africa, Middle East, Europe, Australia and New Zealand.  Walt Disney International has over 13,500 cast members in over 45 countries. Alan Braverman was named the Senior Executive Vice President, General Counsel and Secretary Walt Disney Company in 2003. Within this division, Mr. Braverman is the chief legal officer and oversees all of Disney’s legal affairs. His experience spans throughout various companies since 1976.      

With over 20 years with Disney, Mr. Bob Chapek is the Chairmen, Walt Disney Parks and Resorts.  He currently oversees all six resorts throughout the world.  He also is responsible for the travel and leisure businesses, cruise lines, family adventures, and a vacation ownership program.  Within these specialties, they employ more than 145,000 people. Alan Horn, Chairman Walt Disney Studios oversees Walt Disney Studios and all of Disney’s music and theatrical groups.  Within these divisions, Mr. Horn and his team are responsible for the all the film and television entertainment.  Alan Horn began his career at Disney in 2012, but years prior, he was the co-founder of Castle Rock Entertainment.

Mr. Ronald Iden is the Senior Vice President Global Security Walt Disney Company.  He began his career as a police officer before becoming an FBI agent in 1978.  After working 25 years with the FBI, he then moved on to work for Governor Arnold Schwarzenegger.  Mr. Iden then joined Disney in 2004, where he coordinates the security for the company worldwide. Senior Executive Vice President and Chief Strategy Officer Walt Disney Company, Kevin Mayer, joined Disney in 1993.  Throughout the years, Mr. Mayer has gained experience in several divisions within Disney. He now oversees business development, corporate strategy, acquisitions, enterprise information technology, innovation, brand and franchise management, and global corporate alliances. 

Brent Woodford, Executive Vice President Controllership, Financial Planning and Tax duties include the development of cash flows, capital spending, and operating profit.  Before joining the company in 2003, Mr. Woodford was associated with Pepsi Company and Yum! Senior Executive Vice President and Chief Financial Officer Walt Disney Company, Christine McCarthy oversees the worldwide financial organization.  She is also responsible for investor relations, risk management, and other financial aspects of Disney.  She has had many years of experience within Disney when it comes to the financial aspects of the company.

Zenia Mucha is the Senior Executive Vice President and Chief Financial Officer Walt Disney Company who oversees communications, strategies, and media relations.  She is also responsible for international communications.  Ms. Mucha began her Disney career in 2001.

Jayne Parker Senior Executive Vice President and Chief Human Resources Officer Walt Disney Company is responsible for all human resources, strategies, leadership development, amongst many other duties.  She began her Disney career over 29 years ago in 1988. Mr. James Pitaro Chairman Disney Consumer Products and Interactive Media specialize in the physical and digital products.  Mr. Pitaro and his staff are responsible for the characters and stories that are brought to life in productions.  Prior to working at Disney, James Pitaro was the Vice President and head of Yahoo Media.

Co-Chair Disney Media Networks and President Disney/ABC TV Group, Ben Sherwood oversees ABC Studios, and television networks.  Within his division, he also is responsible for the Disney Channels Worldwide.  Mr. Sherwood began his career in journalism in 1989 with ABC. 
John Skipper, President ESPN and Co-Chairman Disney Media Networks have been with ESPN since 2004.  Mr. Skipper was appointed to his current position in 2012.  He has been associating ESPN with many agreements with major league, and collegiate affiliations throughout the country.
SWOT Analysis

Strengths


The Walt Disney Company is known worldwide. It has a strong brand name and image. The company has built its image for decades; it’s regularly listed as a top global brand of all time. Disney is known for its values, ethics and family-friendly business ventures. Many parents trust Disney to provide their children with ethical entertainment. From movies, to theatrical performances, to theme parks, Disney customers are highly satisfied with the quality of entertainment. 

Additionally, Disney has a highly diversified portfolio. It’s grown from a small animation production company to one of the largest and most well-known media and entertainment conglomerates in the world. It operates in five business segments: Media Networks, Parks and Resorts, Studio Entertainment, Consumer Products and Interactive media. The Media Networks segment includes television networks, film production, radio stations, and domestic television stations, including ESPN, ABC Family, and The Disney Channel. The company has over one hundred cable channels in about thirty-four languages, in 163 countries with about 123 million subscribers around the world. 

The Parks and Resorts segment consists of Disneyland Resort in California, Walt Disney World Resort in Florida, Aulani Resort in Hawai’i, Disneyland Paris, Hong Kong Disneyland, Shanghai Disney Resort, Disney Cruise Line, Disney Vacation Club, and Adventures by Disney. The company has benefited from price increases at many of its properties. This shows that Disney customers highly value its products and services because they are willing to pay higher prices. 

Disney’s Studio Entertainment segment produces live-action and animated films, musical recordings, and live stage plays. Its films are distributed through Walt Disney Pictures, Pixar, Marvel, Disney Nature, Touchstone, and Lucasfilm. The Consumer Products segment develops, promotes and distributes products through licenses, publishers, and retailers. It sells a wide variety of consumer products from clothing, to cookware, to children’s toys. Lastly, the Interactive segment creates branded entertainment content across multiple interactive media platforms. Disney holds a leadership position in entertainment industry. 

Also, an additional strength of the Walt Disney Company is its strong financial performance. It has a healthy balance sheet and generates solid cash flows. The company’s financial rating is an A++. Disney’s financial position has allowed it to consistently make valuable acquisitions and expands its presence throughout the world. Disney’s wide range of market-leading products and services earn the company huge revenues.  

Weaknesses


The Walt Disney Company has a few weaknesses, one of them being the fact that several of Disney’s businesses are affected by seasonality. The most affected are the media networks and theme parks. Advertising revenues and viewership levels are greatly affected due to changing seasons. Revenues are generally high during the fall months due to the football season, but decline during the summer months. The opposite is true for Disney’s theme parks. Park attendance fluctuates with changing seasons. The summer months are the peak season, having the most park attendance. During the off season, Disney must increase efforts to attract and retain guests. 


Another weakness is declining levels of subscribers across the network industry. Many consumers are cutting cable costs and are looking to the internet for streaming options as an alternative. Disney has strong internet-based competition in the entertainment industry. With more and more people choosing services such as Netflix and Hulu, Disney is facing a lot of pressure affecting revenue. In addition to these weaknesses, Disney also faces the difficulty of business volatility. As a travel, consumer products and entertainment company, Disney’s business heavily depends on the tastes and preferences of consumers – which can be highly unpredictable. It’s difficult and costly for Disney to create products and services that meet the constantly changing preferences of its broad market. It is even more difficult to predict the preferences of consumers in their overseas markets. 

Opportunities


With cable subscriptions on the decline, Disney could expand its online services. There is a growing demand for online media entertainment that Disney should take advantage of. They could provide consumers with more streaming options for all types of entertainment media. It could expand investments in new media partnerships. It could purchase or join current online media services such as Netflix and Hulu. There is opportunity for Disney to grow its subscriber base due to the shift in people’s lifestyles and preferences. Disney could use the internet and apps to sell more products and services. 

As we have seen, Disney has significantly expanded its geographic reach. It would be beneficial for the company to continue to do so. Disney could expand on the current theme parks located in Paris, Japan and China as well as offer new options. There is opportunity to expand into emerging economies such as India, Brazil, China and Russia. Disney leadership is so innovative and creative; the opportunities in this segment are endless. Another opportunity for Disney would be to increase diversification of products and services. The company currently owns a wide range of entertainment media, there is room to grow. 

Threats


Disney faces heavy competition in many of its segments. Competition from other media and entertainment companies as well as social media and entertainment websites increases the pressure. Increased numbers of online services have resulted in increased competition for advertising revenue. This creates financial pressure. Disney is such a large company with so many segments in different types of industries. This results in competition on all fronts. Additionally, Disney’s weakness for heavy reliance on consumer tastes and preferences is also a threat. Consumers have a large number of options to choose from in the entertainment industry. The internet has drastically changed the way people purchase entertainment media and services. It is a digital world now. This could have a big impact on Disney’s revenues.   

Parks and Resorts


Walt Disney Parks and Resorts is a world leader in proving family travel and leisure destinations worldwide. Year after year, millions of guests choose Disney parks and resorts as a top family vacation destination. The Parks and Resorts segment includes six theme parks: Disneyland Resort, Walt Disney World, Tokyo Disney Resort, Hong Kong Disneyland, Disneyland Paris, and Shanghai Disney Resort. It also includes Disney Cruise Line, Aulani Resort and Spa, Disney Vacation Club, Adventures by Disney and Walt Disney Imagineering. Each of these sub segments offers millions of guests, throughout the world, magical experiences and memories that last a lifetime.

Disneyland in Anaheim, California was the first of Disney's theme parks. It opened on July 17, 1955. Disneyland holds the distinction of being the only theme park to be designed, built, opened, and operated by Walt Disney himself. The park is divided into realms, which radiate like the four cardinal points of the compass from Central Plaza. When opened in 1955, the park consisted of five themed areas - Main Street USA, Adventureland, Frontierland, Fantasyland, and Tomorrowland. The park's iconic fairy-tale centerpiece is the Sleeping Beauty Castle standing 77 feet tall (This day in Disney History).

The second park is the Magic Kingdom at Walt Disney World, it is located in Lake Buena Vista, Florida. Walt Disney World near Orlando, Florida (consisting of just the Magic Kingdom and two resorts at the time) opened on October 1, 1971. Construction began on the Magic Kingdom, the first park built at Disney World, a year after the death of Walt Disney (although he was very involved in the planning of the resort). A larger version of the original Disneyland, the Magic Kingdom, opened with similar themed lands with the addition of Liberty Square and Mickey's Toontown Fair. The Magic Kingdom's fairy-tale centerpiece is the Cinderella Castle reaching a height of 189 feet. More than twice the size of Sleeping Beauty Castle, forced perspective makes Cinderella Castle appear even larger than it actually is (This day in Disney History).
The third park built was the EPCOT Center at Walt Disney World. It opened eleven years later on October 1, 1982. The theme park was later renamed to Epcot in 1994. Epcot is dedicated to international culture and technological innovation. The name Epcot derives from the acronym EPCOT (Experimental Prototype Community of Tomorrow), a utopian city of the future dreamed up by Walt Disney even before Disney World was built. The park consists of two sections - Future World and World Showcase - laid out in an hourglass shape. Both sections are patterned after exhibits usually found at World's Fair type of events. Future World consists of a variety of pavilions that explore innovative aspects and applications of technology. World Showcase features pavilions representing countries from around the world. Unlike other Disney parks, Epcot's iconic symbol is not a castle but an 18-story geodesic sphere called Spaceship Earth (This day in Disney History).

About four months later on April 15th, 1983, Tokyo Disneyland was built in Urayasu, Chiba, Japan. This was the first Disney park to be built outside of the United States. Tokyo Disneyland was constructed in the same style as Disneyland in California and the Magic Kingdom in Florida. Like its sister parks, Tokyo Disneyland also has themed areas, although instead of a Main Street USA, this park features World Bazaar. Tokyo Disneyland's iconic structure is also the Cinderella Castle (generally considered to be a carbon copy of the Magic Kingdom's castle). Interestingly, the park is not owned by Disney but by The Oriental Land Company - who license the theme from The Walt Disney Company (This day in Disney History). The Walt Disney Company receives a licensing fee from The Oriental Land Company for ticket sales, merchandise and food.

A few years later, Disney MGM Studio (known today as Disney’s Hollywood Studios) opened in Lake Buena Vista, Florida on May 1, 1989. The Disney-MGM Studios (today called Disney's Hollywood Studios) draws inspiration from the heyday of Hollywood in the 1930s and 1940s. The third park built at Walt Disney World, it consists of six themed areas - but unlike the other Walt Disney World parks, Disney's Hollywood Studios does not have a defined layout. The park features a mass of streets and buildings that blend into each other, much like a real motion picture studio would. The park's original icon was the Earful Tower, but today the park is represented by The Sorcerer's Hat, a stylized version of the magical hat from Fantasia (This day in Disney History).
On April 12, 1992, Euro Disney/Disneyland Paris opened in the Marne-la-Vallée, in the suburbs of Paris, France. Disneyland Paris is the second Disney resort to open outside of the United States. It is the first theme park outside to the U.S. to be owned and operated by Disney (Euro Disney S.C.A.). Following the success of Disneyland in California and the Walt Disney World Resort in Florida, plans to build a similar theme park in Europe first emerged back in 1972. Often a subject of controversy during the periods of negotiation and construction in the late 1980s and early '90s, the park originally opened as Euro Disney. Its design is based on a formula pioneered by Disneyland and further employed at the Magic Kingdom and Tokyo Disneyland. The park's iconic structure is the Sleeping Beauty Castle – often referred to as the most beautiful of all the Disney castles (This day in Disney History).
The fourth park to be built at Walt Disney World, Disney's Animal Kingdom is the largest single Disney theme park in the world, covering more than 500 acres. Disney’s Animal Kingdom in Lake Buena Vista, Florida was built on April 22, 1998. It is also the first Disney theme park to be themed entirely around animal conservation. The park is accredited by the Association of Zoos and Aquariums - meaning they have met and exceeded the standards in Education, Conservation and Research. The park is made up of themed areas and its iconic structure is not a castle but The Tree of Life. A massive 14-story tall artificial tree, The Tree of Life is located in the center of Disney's Animal Kingdom (This day in Disney History).
Another resort built in Anaheim California is Disney’s California Adventure Park. The park opened on February 8, 2001. Disney's California Adventure Park, today known as simply Disney’s California Adventure (DCA), is adjacent to the original Disneyland. It is part of what is today called the Disneyland Resort. In 1991, Disney announced a plan to build a second gate in Anaheim called WestCOT, a west coast version of Epcot. Plans were cancelled and instead DCA was constructed as part of a major expansion that transformed the Disneyland area and its hotels into the Disneyland Resort. Paying tribute to California, DCA is also split up into themed areas with names like - Sunshine Plaza (serving as the main entrance), Hollywood Pictures Backlot, The Golden State, A Bug's Land and Paradise Pier. Grizzly Peak, the park's icon, is a man-made mountain in the shape of a grizzly bear, which represents California's state animal. It houses Grizzly River Run, a large rapids ride located in the Grizzly Peak Recreation Area (This day in Disney History). 
In Urayasu, Chiba, Japan there is another location called Tokyo DisneySea that opened on September 4, 2001. Tokyo DisneySea is the second theme park to open at the Tokyo Disney Resort and the most expensive theme park ever built. With an overall nautical exploration theme featuring unique "ports of call," Tokyo DisneySea has become one of the most popular Disney Parks in the world. Unlike other parks, DisneySea has two iconic symbols - a water fountain with a large model of the earth called DisneySea AquaSphere and a gigantic volcano called Mount Prometheus, which is exactly the same height as Tokyo Disneyland's Cinderella Castle (This day in Disney History).
The Walt Disney Studios Park at Disneyland Paris opened on March 16, 2002, in the suburbs of Paris, France Marne-la-Vallée. Originally planned as Disney-MGM Studios Europe, Walt Disney Studios Park is the second theme park of Disneyland Resort Paris. Considered a sister park to Disney's Hollywood Studios in Florida, it too features a show business theme with areas called Front Lot, Toon Studio, Production Courtyard, and Backlot. Walt Disney Studios Park's icon is The Eiffel Tower, a water-tower structure similar to the one originally used at the Florida theme park (This day in Disney History).
The final theme park, Hong Kong Disneyland, opened September 12, 2005. The park overlooks the water of Penny’s Bay on Lantau Island, Hong Kong. Hong Kong Disneyland is the first theme park inside the Hong Kong Disneyland Resort. It is owned and managed by the Hong Kong International Theme Parks - an incorporated company jointly owned by The Walt Disney Company and the Government of Hong Kong. The fifth Disneyland style park, it consists of similar themed lands - Main Street USA, Fantasyland, Adventureland and Tomorrowland. The theme park's cast members speak English and Chinese, including Cantonese and Mandarin dialects. Hong Kong Disneyland's icon is of course a castle - modeled after the original 1955 Sleeping Beauty Castle at Disneyland (This day in Disney History).

Disney’s Aulani Resort, located on the Ko Olina beaches of Oahu, Hawai’i, opened on August 29th, 2011. It is a resort and spa inspired by the natural wonders and rich traditions of Hawai’i. Disney wanted to expand the Disney Vacation Club offerings, and this property is Disney’s way of having a resort outside of a theme park. The resort sits on twenty-one acres and has 800 guest rooms. Disney chose Hawai’i because its leadership knew (through the Disney Vacation Club segment) that when people are not traveling to a Disney Theme Park, they are traveling to the islands of Hawai’i. It was an opportunity that Disney had to take advantage of. Another factor that appealed to Disney’s leaderships is the large numbers of Japanese located in and traveling to Hawai’i. Disney wanted to capture the wonder and tradition that Hawai’i has to offer, which is what they did with Aulani. Extreme thought went into every detail of the resort. Disney ensured that names used at the resort are authentic Hawaiian names that have real meaning. For example, the MikiMiki Fitness Center is so named because miki means energetic in Hawaiian. Another important detail Disney incorporated into the resort is the lack of tiki torches. The tiki torch is not part of the Hawaiian tradition. Instead, Disney uses light fixtures designed to resemble the kukui nut that was traditionally burned on the islands (History of Aulani).  

All together there are six Disney Resorts and eleven theme parks. Disney’s reasoning behind the decision to expand to other countries was so that others would be able to experience the magical kingdom in their own countries, and to bring different cultures and experiences to the same wonderful world that Walt Disney envisioned. Each of the different land names were created with a meaning behind each one, because Walt Disney believed that, “People won’t go down a long corridor unless there’s something promising at the end” (Just Disney). The name of each themed land coordinates with the attractions in that area. For example, Adventureland is how many people picture Asia and Africa, and Frontier land resembles the American Frontier.

The Disney Cruise Line owns four ships: Disney Magic, Disney Wonder, Disney Dream, and Disney Fantasy. The cruise line offers cruises to the Bahamas, the Caribbean islands, Europe, Norwegian Fjords, the Mediterranean, the British Isles, Bermuda, Alaska, Canada, Mexico, Baja, Panama Canal, California’s Coast, and many others. The Disney Vacation Club allows guests the opportunity to save on accommodations for Disney Vacations. Adventures by Disney provides culturally immersive, one-in-a-lifetime experiences to people year after year. It offers over thirty vacation packages over six continents.  Walt Disney Imagineering is the force that creates and builds all of the Disney theme parks, resorts, attractions and cruise ships throughout the world. It’s where imagination combined with cutting-edge technology creates unforgettable places, sights and sounds.  
Disney studios

For over 90 years, The Walt Disney Studios has been the foundation on which The Walt Disney Company was built. Today, the Studio brings quality movies, music and stage plays to consumers throughout the world. Feature films are released under the following banners: Disney, including Walt Disney Animation Studios and Pixar Animation Studios; Disneynature; Marvel Studios; and Lucasfilm. The Disney Music Group encompasses the Walt Disney Records and Hollywood Records labels, as well as Disney Music Publishing. The Disney Theatrical Group produces and licenses live events, including Disney on Broadway, Disney On Ice and Disney Live. (The Walt Disney Studios)

With all of the different Disney studios that were created each one has a different meaning and promotes something special such as conservation, Disneynature films empower the audience to help make a difference. Through donations tied to opening-week attendance for all four films, Disneynature, through the Disney Worldwide Conservation Fund, has planted three million trees in Brazil’s Atlantic Forest, established 40,000 acres of marine protected area in The Bahamas, protected 65,000 acres of savanna in Kenya, protected nearly 130,000 acres of wild chimpanzee habitat, educated 60,000 school children about chimpanzee conservation and cared for chimpanzees.

Current Position 
Currently, the market capitalization of the Walt Disney companies together with its subsidiaries and associates stands at $154.5 billion according to the securities exchange

Walt Disney Company is a global enterprise that faces competition from other well-established brands. In the cable network industry, Walt Disney has the most market share at 11.92% followed closely by the twentieth fox century incorporated at 10.27%. The company's market share of the studio entertainment stands at 6.49% with the Time Warner Incorporated taking the most significant share at a combined percentage of 18.79%. The consumer products of the company are the second most preferred with a share of 10.94% losing out to Mattel Inc. which has a share of 11.55% (Peteraf, Gamble, & Thompson, 2014). The company’s share of the interactive media is the least among all segments at 1.24% being overshadowed by the dominant Microsoft Corporation at 62.78%. Parks and resorts command a market share of 25.09% with their closest rivals being Carnival Corporation at 20.9%. The company reported a net income of $8.987 billion for 2017 which is a drop from 2016's $9.366 billion, but there is still anticipation for the profits to rise as the year has not yet ended. The shares of the company are traded at a high of $102.79 and a low of $102.81. Fortune 500 companies ranked the Walt Disney Company at number 52 in 2017. This is a reliable indicator of how much of a lucrative venture the company has become over the years. The ranking was an improvement from 2016 when the company stood at number 53. 

Recommendations 
The Walt Disney Company has continued to be a success story over the years since its inception in 1923. However, this should not be a reason for them to relax on their affairs in the hope that a more formidable corporation will not arise and dethrone them from the position they currently enjoy. Their theme parks’ which is one of their pillar segments have continued to be a global attraction for individuals across the world. It is therefore paramount for the company to continue upgrading and updating their parks with other attractions and innovations that will boost the attendance to the parks by attracting other clients and retaining the existing ones (De Groote, 2011). The surge in the number of people arriving at the parks will create a demand for hotels. Disney can tap into this opportunity by developing more resorts to cater for the client’s accommodation needs through their parks and resorts well known worldwide, therefore, boosting their market visibility even in the absence of aggressive promotion campaigns. 
The demand for sports viewership and programming is expected to grow due to the technological advances that continue to occur in the world. ESPN management should expand its acquisition of programming rights as much as possible so that the channel can benefit from increased subscription fees when the demand soars. The revenues from this channel will increase further due to the growth in advertising revenues from the platform. 
Also, the popularity of streaming videos on handheld devices as opposed to streaming on televisions is gaining traction in the world. Many advertisers are shifting from paid advertisements on television sets to advertising streaming services on handheld devices. This change in consumer behavior necessitated Walt Disney Company to launch a streaming service, Disney Life, in the United Kingdom to adapt to these changes (Collins, Montgomery, 1997). Expansion of this streaming service to other countries will be a crucial fuel of growth for the Walt Disney Company as it is still growing and many organizations are embracing the idea. The necessary resources should be deployed to make these goals achievable.   
Additionally, Disney has created many different theme parks with each park having a different story behind it. The Walt Disney Company needs to not only keep up with changing times and what people prefer in theme parks and resorts, but to also maybe think of creating a new park to attract people and to keep them returning. Expansion into upcoming markets such as Brazil, Russia and India would greatly benefit the company. Additionally, in recent years, people have had more of an interest in Alaska. Disney could think about building a resort in Alaska for visitors to enjoy. The Disney Cruise Line already offers cruises to Alaska; they could offer more amenities and options for people to visit. 

Disney could expand its television media by producing different types of shows. It could produce cooking and baking shows, such as competitions and learning-type shows. This would expand their market to different age groups. Disney could offer more behind-the-scenes media to grab more interest from consumers. For example, people are interested in hearing about how exactly Disney engineered their theme parks. It would be beneficial for people to hear about how much thought and effort is put into designing a resort such as Aulani, people would appreciate it more. There are many opportunities that Disney could take advantage of, especially with the resources it currently has. With the highly talented and diversified group of employees Disney has, the company could succeed in a number of new business ventures.
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